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Impact of the war on key sectors: $195.1bn in direct damage since February 2022 

and $587.7bn in recovery and reconstruction needs

Source: RDNA5 (covers period from February 24, 2022, to December 31, 2025) 

2026 recovery and reconstruction 

priorities 

(US$ million)
Total recovery and reconstruction needs

(US$ billion)

Total to $15.25bn, available 5.77bn

https://documents1.worldbank.org/curated/en/099022026094036395/pdf/P514499-22f93f3a-4278-42bc-b907-db9553d12069.pdf


World Bank Active Financing to Ukraine
(Total funding allocated across key sectors)

Sector Total (M)

SOCIAL PROTECTION & HUMAN CAPITAL

(including)

• INSPIRE: Strengthening social protection 

• LEARN: Education access & resilience

• HOPE: Housing repair for displaced persons

• HEALTH: Health enhancement and lifesaving, transforming healthcare through 

reform and investment in efficiency

$3 513

INFRASTRUCTURE & ENERGY

(including)

• POWER: Re-PoWER Ukraine, Power transmission, EU Grid Integration

• TRANSPORT: Delivering resilient infrastructure (DRIVE)

$947

ECONOMIC RECOVERY & GOVERNANCE

(including)

• Macroeconomic, Fiscal, Governance Reform: FREE Ukraine, DPLs (Growth 

Foundations I & II), STRONG, SURGE 

• Private Sector, Agriculture, Recovery Preparation: ARISE, RISE, PCGF 

Agriculture, PREPARE Ukraine

$12 024

EMERGENCY & WAR RESPONSE

(including)

• PEACE: Public Expenditures for essential services 

• RELINC: Logistics & network connectivity 

$56 552

TOTAL $73 037



Memorandum of Intent (MoI)

For more information , click HERE

The World Bank, EBRD, EIB and CEB are harmonizing procurement practices in Ukraine:

MoI of October 2023 and Implementation Roadmap

Some Key features of Roadmap to implement the MoI

 Expanding mutual reliance arrangements and harmonized procurement oversight in jointly co-financed projects;

 Expansion of the use of e-Procurement system “Prozorro” for procurement under MDB Portfolios;

 Supporting the Government of Ukraine to mitigate risks in tendering and contracting – development of Standard

Bidding/Procurement Documents;

 Supporting the Government of Ukraine in de-risking the procurement operating environment (Public Procurement

Law(PPL) to be aligned to EU Procurement Directives);

 Enhance integrity of procurement processes - “Red-flag” system within Prozorro e-procurement system for automatic

detection of irregularities;

 Capacity development of PIU staff to promote professional procurement;

 Enhance effective participation in Public Procurement reducing barriers and enhancing knowledge – Business

Outreaches on public tenders to national and international markets.

https://www.worldbank.org/en/news/press-release/2023/10/16/mdbs-to-harmonize-procurement-systems-in-ukraine


Major WB-financed Projects in Ukraine with Procurement Activities

Project ID Project Name Procurement activities and plans

P171050 Ukraine Improving Higher Education for Results Project
Procurement of equipment, non-consulting and consulting services to support higher education reform. Procurement 

plan is available.

P176114 Improving Power System Resilience for European Power Grid Integration
Procurement of battery energy storage systems (BESS)

P180245 Health Enhancement And Lifesaving (HEAL) Ukraine Project
Procurement activities include equipment, development of designs and rehabilitation works for health care facilities. 

P180318 Repairing Essential Logistics Infrastructure & Network Connectivity Project (RELINC)
Procurement of tugs, port vessels and portal cranes for Ukraine Sea Port Agency (USPA); consultancy services for 

preparation of designs and estimates for road construction for Road Agency

P180332
Restoration Project of Winterization and Energy Resources (REPOWER) Procurement of district heating equipment

P181200 Housing Repair for People's Empowerment Project  (HOPE)
Procurement activities will include the development of designs and capital repair of partially damaged Multi-Family 

Buildings

P504171 Lifting Education Access and Resilience in times of Need in Ukraine Program (LEARN)

Procurement activities will include the development and supply of learning materials, equipment for the improvement 

of learning environment, consulting services for the strengthening of institutional capacity, services of independent 

verification agency  and hiring individual consultants to support the secondary education reform

P505616 Resilient, Inclusive and Sustainable Enterprise Program for Results (RISE)
Multiple consulting services (IT, capacity building focusing on SMEs, etc) to support achievement of results identified 

under PforR component

P506083 Transforming Healthcare through Reform and Investments in Efficiency (THRIVE)
Procurement activities will include vehicles, IT equipment and consulting services to support the National Health 

Service of Ukraine

P506476 Strengthening Government Capacity for Fiscal Reform Implementation (STRONG)

Multiple consulting services focusing on Public Investment Management system reforms, urban planning, fiscal 

governance, compliance in revenue administration, stakeholder engagement and policy analysis

P504999 Delivering Resilient Infrastructure In Vulnerable Environments In Ukraine (DRIVE)

Consulting services for preparation of road construction designs, climate resilience, gender surveys, training, etc and 

reconstruction and capital repair of M-07 road Kyiv-Kovel-Yahotyn

https://projects.worldbank.org/en/projects-operations/project-detail/P171050
https://projects.worldbank.org/en/projects-operations/project-detail/P176114
https://projects.worldbank.org/en/projects-operations/project-detail/P180245
https://projects.worldbank.org/en/projects-operations/project-detail/P180318
https://projects.worldbank.org/en/projects-operations/project-detail/P180332
https://projects.worldbank.org/en/projects-operations/project-detail/P181200
https://opswork.worldbank.org/home/https:/projects.worldbank.org/en/projects-operations/project-detail/P504171
https://projects.worldbank.org/en/projects-operations/project-detail/P505616
https://projects.worldbank.org/en/projects-operations/project-detail/P506083
https://projects.worldbank.org/en/projects-operations/project-detail/P506476
https://projects.worldbank.org/en/projects-operations/project-procurement/P504999


Procurement Plans from WB External Website – An Example

https://projects.worldbank.org/en/projects-operations/project-detail/P180318

https://projects.worldbank.org/en/projects-operations/project-detail/P180318


General Procurement 
Notice (GPN)

Contains information on future 
procurement opportunities.

Required for all procurement 
financed by the Bank that is 

expected to involve open 
international competitive 

procurement. 

Project Appraisal 
Document (PAD)

Incorporates project design, 
arrangements on planned  

procurement activities, 
environmental and social 

safeguards, financial 
management.

Exploring Opportunities for Contracts in WB Borrowing Countries

Specific Procurement 
Notice (SPN)

Contains bidding information on 
specific procurement opportunities 

with specific timeframe.

PAD for IPSR project 

Click on this box 

SPN for Power project 

Click on this box 

GPN for HOPE project 

Click on this box 



Current Opportunities from WB External Website

https://projects.worldbank.org/en/projects-operations/opportunities



Finances ONE 
https://financesone.worldbank.org

https://financesone.worldbank.org/


Procurement Guidance
Link

How to Use Finances ONE to Find Contract Data and Opportunities

https://thedocs.worldbank.org/en/doc/410dd9722f330b94d38bf11767c9400d-0290032023/original/Finances-One-Guidance-March-17-2023-Final.pdf
https://thedocs.worldbank.org/en/doc/604cffbcec8bc4bf4b5860c87182b9e1-0290032023/original/16499-WB-Finances-One-WEB-FINAL.pdf
https://thedocs.worldbank.org/en/doc/604cffbcec8bc4bf4b5860c87182b9e1-0290032023/original/16499-WB-Finances-One-WEB-FINAL.pdf
https://finances.worldbank.org/
https://finances.worldbank.org/


Use of Rated Criteria for Most International Procurements

(Default Approach) 

New International Procurements advertised on or after March 1, 2025, using a Bank Standard Procurement Document

 Mandated specific quality weightings for most 

international procurement and enhanced Bank’s 

oversight. The weight of quality factors for High 

and Substantial risk contracts for goods, works and 

non-consulting increased to minimum 50%. 

 Mandated Early Market Engagement for 

international procurement greater than US$10M 

and enhanced procurement complaints handling

 Provided direct payment by the Bank option for all 

international procurements greater than US10M 

and for smaller contracts in FCV like Ukraine.
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https://thedocs.worldbank.org/en/doc/61a81c4c9c79428afa613f076fa8bb2e-0290032023/original/Evaluating-Bids-and-Proposals-with-Rated-Criteria.pdf
https://thedocs.worldbank.org/en/doc/61a81c4c9c79428afa613f076fa8bb2e-0290032023/original/Evaluating-Bids-and-Proposals-with-Rated-Criteria.pdf


Don’t Miss 

the bid 

security

Do not 

submit 

conditional 

bid

Insufficien

t amount of 

bid security

Partial 

bids

Incomplete 

bids

Lack of 

supporting 

documents

Absence of 

test reports 

if required

Bids not 

signed

Conflicts 

of interest 

not 

disclosed

Advice on Bid Preparation ---What not to do ---

https://projects.worldbank.org/en/projects-operations/procurement-detail/OP00220546
https://projects.worldbank.org/en/projects-operations/procurement-detail/OP00220546


Thank you for your attention!


