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Public procurement

represents 13%-of-GDP

in OECD countries and 4-of-overaill
government-expenditures, yet remains
largely bureaucratic, inefficient & highly
vulnerable to corruption.

#3)) OECD



Procurement by«2015: \
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E-Participation Index
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OnlinesService Index
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CENTRAL DATABASE
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What makes us asunique
e-procurement system

-

Public
Bl module

for analyzing
procurement from
different angles

y

-

Open API

which makes it possible
to create new services based

on Prozorro dato

-

Two-level hybrid system

consisting of central database
and 13 commercial marketplaces

/
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Open source code
of the system

y

-

Electrpnic
submission

of tender proposals
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Awards & International Recognition
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Apolitical:
Global Public
Service Teams
of the Year 2019
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World Procurement
Awards 2016 Y,




Key-facts about Prozorro proz- e
Data for 2025
2851 BN
contracts signed
F
3 4
for Kt l‘:;?'lfigo;gftzso25

24 248.6 BN

competition savingas
P J S J




Prozorro Market
Data for 2025

-

209K

tenders

=105 BN

expected value J

procurement period

8 days

the average
4

~

3.1

participants

competition K

OcTaTto4yHa npono3unuia:

13345 711,20 UAH 3 /B

OcTtaTto4yHa npono3unyis:

15548 215,68 UAH 3 11/B

OcTtaTo4Ha ﬂpOﬂOBMLLiﬂZ

15578 723,52 UAH 3 T14B

OcTaTto4Ha npono3unuis:
15729 655,68 UAH 3 /1B

OcraTtoyHa npono3uuis:
15857 312,65 UAH 3 114B

OcraTo4yHa npono3uuis:

15859 333,44 UAH 3 11/B

OcTaTto4Ha npono3unyis:

15885 175,68 UAH 3 /B

OcTaTouyHa npono3uuis:
15 888 960.00 UAH 3 118

oJJezoud



FoOZ+rro
Donor Procedure "
The procurement procedure aligned with international donor rules.
Each contracting authority can design its own tender procedure
within donor rules.
- a
October 2023 W
The World Bank contfirmed Prozorro’s compliance
with its procurement standards
4
g .
March 2024 Integration
The procurement of goods, works, and non-consulting Global procurement
services under Bank-financed projects has been standards + Ukraine’s
transfered to Prozorro J cutting-edge e—trcnspdrency/

@ THE WORLD BANK

IBRD ¢ IDA | WORLD BANK GROUP
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Effective use of finance

Prozorro plays a central role in ensuring
transparent and efficient use of public and donor

funds in Ukraine.

Public funds of the state Donor module

Procurement financed from the state A dedicated Prozorro module enabling donors
budget through Prozorro, ensuring transparency, to monitor, analyze, and ensure transparent use
competition, and accountability in the use of international assistance funds in line

of public funds. with donor requirements.



Equal-access & unprecendented opportunity

~

P

National Procedures

Cor

“On Public Procurement”

ducted under the Law of Ukraine

p

Donor module

-ully supports procedures tunded by

nternational Financial Institutions (IFls),
governed by their distinct rules

-

p

295

contracts signed
with non-residents

< 13.6 BN

total contract value
-

-$308 M

a —— /,/




Core principles

Configurable procurement

build your own tender

Transparency

of investments

Top-edge

of the electronic procurement progress

Involvement

of non-residents

prozerro
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Configurable Procurement

Basic
procurement
setup

&

-

4
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Parameter configuration

e.g. auction, pre-qualification,
expected value, evaluation rules

e Donor-specific
~ . customized

Exclusion criteria setup procedure

eligible grounds

Maximum flexibility is achieved by configuring parameters
and exclusion criteria for each donor within a single module.



Donor Procedure

~21.23 BN

International Bank for Reconstruction
and Development (IBRD) J

s
<981TM
European Investment Bank J
Vs

714 M

Interreg NEXT Poland-Ukraine 2021-2027 (EU)J

Prozerro
y
<259 M
OHMATDYT -
s
=S1TIS.5 M
Mission of the International Committee
of the Red Cross in Ukraine J

p

49 M

European Commission



Ukraine-Fagcility: x Prozorro
@ @)

€560 BN from EU with Goods, participants,
tracking funds in Prozorro subcontractors - only from
44 I‘ ‘I I I e 14 4

(4,000lots ‘@1 BN

expected value - 26.8 BN approximate amount
of contracts concluded

pProzerro

©

NPT .

of Ukraine Facility requirements
in Prozorro

Why is this important?

- Transparent use of EU funds

- Trust in the Ukrainian
procurement system
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Automated riskssindicator

Most common violations
identified by SASU:

the procedure for detining the
subject of procurement is violated

The tender documentation
does not comply with the PPL

FoOZerro : . .
P Risk indicators

istomer region Risks that worked EDRPOU of the customer
[ ] [ ] [ ] [ ]
deadline for disclosure is missed
Tender ID

@ Only tenders with a combination of selected risks

),

oC

Sorting

The amount of the tender is from higher to lower

o, _Download the report

Q Apply filters [ W Clean the filters

Tender ID

55d2e739d50a4a088d69da%a6dc901b6 UA-2023-08-30-007940-a

be6031778b1d4ece961434acBeb6048d UA-2023-12-05-004815-a

cdc123054e514772b2c69b9247a41144 UA-2023-03-02-012659-a

f2b69d59bbecc43be9c0f8aldb5f217d0  UA-2023-08-30-005998-a

Customer

JSC

Kyiv

"UKRGAZVYDOBUVANNYA"

JSC

Kyiv

"UKRGAZVYDOBUVANNYA'

DEPARTMENT OF REGIONAL
DEVELOPMENT OF THE

Zhytomyr
region

ZHYTOMYR REGIONAL STATE

ADMINISTRATION

JSC

'UKRGAZVYDOBUVANNYA"

EDRPOU

30019775

30019775

39932654

30019775

2277002928
UAH

723692088
UAH

539111034
UAH

465153818
UAH

Check date

9/15/2024,
3:01:18 AM

7/5/2024,
2:41:38 PM

8/2/2024,
8:16:48 AM

9/15/2024,
3:01:18 AM

risks.prozorro.gov.ua



http://risks.prozorro.gov.ua

A tool for public oversight
over procurements:

Daily Updates
Automatic data refresh

Comprehensive Coverage
Data on all Prozorro procurements

User-Friendly
Easily downloadable tables
and diagrams

Prozerro

Bl-Public-Analytics: Module

NUMBER OF LOTS

5,21min

EXPECTED VALUE

2,06trin

NO. OF PROCURING ENTITIES

NO. OF BIDS PER AUCTION




E-Complaint

-

Online applying

p

-

Anyone in the system can view
the entire appeal process

Online payment
p

If the complaint is partially
satisfied, the fee is refunded in full

J

pProzerro



Al in the Prozorro Ecosystem e

Al tools simplify procurement
and improve access to information.

They help to:
A a

tender documentation J key requirements and risks J
[ &

J

preparation of compliant bids procurement opportunities




Al helps verify supplier eligibility

Tracks price trends across regions and categories, identifying
margin changes and market shifts

Up to 120% deeper analysis of tender documentation,
uncovering insights beyond manual review

Up to 25% less time spent on analysis and bid preparation

A complete, real-time picture of demand,
competitors and emerging opjportunities

proz

Fro

Procurement details

Tender documentation

Criteria for selecting the winner

( Price: 100°o

Information on the subject of purchase

lype of subject of purchase: goods

CTpok noctaBku ToBapis: no 03.04.2026p.
Onnata 34INCHIETLCA Nicaa oTprMaHHA MokynuemM Tosapis, NpoTAromM 20 AHiB MicaA NiANMCaHHA CTOpoHaMM BUAATKOBOI HaknaZHOI Ha MOCTaBKy ToBapiB.

Name Classifier and code Quantity/Units of measurement Delivery location Delivery date

BeH3uH [K 021:2015: 09130000-9 — HadTa i gnctmnsatun YkpaiHa, BignosigHo go from

AoKyMeHTaLji to 3 April 2026

Terms of delivery and payment

MNopais Nigcrasa Mepioa, (AHIB) Tvn gHiB Po3mip, (%)

Financing delivery of goods 20 calendar 100

Description: Onnata 34iMCHIOETLCA NiCA OTpMMaHH: Mokynuem ToBapis, NpoTarom 20 AHiB Nicns NiANMCaHHA CTOPOHaMW BUAATKOBOI Haka4HOI Ha MOCTaBKy TOBapiB

Documents

Last edition

ENeKTPOHHWIA MPOTOKON PiLLEHHS MPO MPOBEAEHHS! )
3akynisAi ‘ [ PDF | 16 March 2026 « 16:06

IMpOEKT AOroBopY 3akyniBns 6eH3uHY (Ha 16 March 2026 - 16:06

Register of proposals

Date and time of disclosure 19 March 2026 = 16:10

TOBAPUCTBO 3 OBMEXEHOHO BIAMOBIAANTBHICTHO "YKPHA®PTA-MOCTAY" Initial offer: Final offer:
#43012009 (UA-EDR) 3492 000,00 UAH with VAT 3492 000,00 UAH with VAT

@ Proposal of the participant.pdf e R oo

TOBAPUCTBO 3 OBMEXEHOIO BIAMNOBIAANbHICTIO "YKPMETPO/LIEHTP" Initial offer: Final offer:
#43699122 (UA-EDR) 3 600 000,00 UAH with VAT 3 600 000,00 UAH with VAT

@ Proposal of the participant.pdf

TOBAPUCTBO 3 OBMEXEHOHO BIAMOBIAA/LHICTIO "METPO/T NMAPTHEP" Initial offer: Final offer:
#44763104 (UA-EDR) 3 600 000,00 UAH with VAT 3 600 000,00 UAH with VAT

A RN T TSI
@ Proposal of the participant.pdf s ———— oo




Life-cycle costing

Prozorro has already implemented the life-cycle cost
based evaluation of the bidders' proposals

228 procurements have been announced
using LCC to evaluate bids.

prozerro






‘ European integration

(‘ Ukraine’s rebuilding

‘ Digitalization

‘ Capacity Building
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Focus on effective
procurement

(‘ E-contract

E-tendering

Non-price criteria

Simplification

to increase efficiency and accessibility

prozerro




New European instruments
in the upcoming Bill 11520

( Dynamic Procurement Systems (DPS) ( Joint Procurement

/

( Project Contest J ( Mixed Procurement Subject J

( Innovation Partnerships ( Multiple Proposal Variants submission

prozerro



TED integration

Building a digital bridge between
Ukraine’s and the EU’s procurements

We are setting a uhigue precedent: Ukraine is not yet a member
of the EU, but Prozorro is already actively working toward a technical
I' A TEr

We are working to obtain eSender status -
that of a certified data provider.

This will allow us to i
an announcement created in Prozorro will automatically appear
in the EU’s Otticial Journal in compliance
with all European standards.

prozerro



SUVIMARY

prozerro

Transparent procurement
is essential for protecting public
and donor funds.

Ukraine is open to sharing

its experience and supporting
international cooperation

in public procurement.

Prozorro combines transparency,
competition, and digital tools
to improve procurement outcomes.

Strong international
partnerships remain key
to sustaining transparency
and trust.



THANK YOU

FOR YOUR
ATTENTION

LTI AR R{T YL NG i.liubchenko(@prozorro.ua
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