GOVERNMENT E-
PROCUREMENT

SYSTEM PROZORRO
=

KEY UPGRADINGS DONE TO — _
FACILITATE PARTICIPATION BY BIDDERS -‘ \

., /}«a\
Mykola Tkachenko \ "

CEO SoE Prozorro proZle rro




CENTRAL DATABASE

ProZorro.gov.ua

MARKETPLACES

a | 4
Aa B
@ Repxsakynisni Pata £ fm“:’:.:ﬁs:::m !'". Tender 1) / 1ZI.TRADE
. OHNanH PUBLIC )
PLAY e.tender o oRme

TENDER i ’ BID oremsoion

e Zakupki.ua QIll SmartTender NEZWTEZND zakupivlil:|pro ) e-Lot Procurement

- .

prozerro

Antimonopoly Suppliers Minists State Monitoring,
Committee appeals of 6 on{)m Policy maker Audit Service wrongdoers
of Ukraine resolution y of Ukraine penalties




TRANSPARENT & EFFICIENT /
RECONSTRUCTION | v

DONOR PROCEDURE N\

The procurement procedure aligned with international donor rules. |
Each contracting authority can “construct” its own tender procedure. N

September 2023:
World Bank confirmed Prozorro’s compliance with its procurement standards

@ THE WORLD BANK

Integration:
Global procurement standards + Ukraine’s cutting-edge e-transparency




FEATURES OF THE DONOR
PROCEDURE

‘} Multicurrency
Q Functionality of donor approval

Possibility to make changes to the
procurement at the stage of submission of
the offer
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In Prozorro, the donor procedure is labelled as
‘bidding according to the organiser's rules’
and has a separate filter

Documents are not published immediately:
you need to read the organizer's instructions

carefully

Both Ukrainian companies and non-residents
can participate in such tenders



TENDER DOCUMENTATION

Openness for all

Tender documentation is available for viewing
by anyone through the Prozorro

Advance registration
‘ To participate In the tender, you must register In
advance on an authorised electronic platform
and prepare a tender offer in accordance with
the requirements of the documentation.

Electronic format

Prozorro has implemented electronic tender
documentation, which simplifies the process of
submitting bids and reduces the need for
scanned coples of documents




TENDER DOCUMENTATION

Document name

G Minutes of pre-bid meeting_02_04_2025.zip
G 2025-02-27 Annex C to Section Vll.doc

G 2025-02-27 Annex D to Section VII_ part 1.pdf

G 2025-02-27 Annex A to Section Vil.doc

G sign.p7s

Change history

Document type

Not indicated

Technical specifications

Technical specifications

Technical specifications

Electronic signature

Date of publishing

Apr 4,14:38

Feb 27,19:24

Feb 27,19:24

Feb 27,19:24

Apr 4,14:43




OFFICIAI- Purchase budget, Fee,
lll ARIFFs EURO EURO

*Participation fee will be < 499,77 0,44
returned in case buyer cancels
procurement before opening <1149,42 3,29
stage

< 4 5977 9,38
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> 091 9564.02 93,79




HOW TO START
PARTICIPATING

In Prozorro Public Procurement
as Non-Resident

»
1. Register .
on one of the
authorized

marketplaces as
a "Supplier”

3. Apply for
participation .

via the marketplace
you have registered on

5. Win! .

2. Find the
tender

you are interested in
ON Prozorro.gov.ua
or on the
marketplace you
have registered on

4. Offer the
best price*

*please note that there is currently no auction stage in open procedures

with features



REGISTRATION PROCESS

" Type of business entity

(person):

Non~resiclent

" Country of Registration

" Unique organization code in the country of registration:

* The name of the Company according to the statutory r.'h:u:u:*‘zents:

word:
* Passy

o To confirm the inform
upload the registratio

ation aboyt the Company,
N certificate

. Dfu':umems

( DAdd files




FIND YOUR PERFECT TENDER

25 prozorro.gov.ua/en

pProz=rro

News Prozorro Market Infobox Exam Localisation

Procurements Contracts Plans Frameworks Products

Procurement subject, CPV code, purchase ID, organization identifier

Buyer Bidder Procuring entity CPV Stage Procurement type

Award criteria Payment conditions Funder Register < All filters

Region

Expected value

Date

Justification




CONFIGURATION

Additional conditions of procurement
Minimum number of bids:
Preliminary qualification of participants:

Sequential procedure for consideration of
proposals:

Electronic auction:

The bid price is limited to the expected value:

The currency of the bid is determined by the
procurement:



PROCUREMENT STAGES

Ne HEAL-RFQ-4.1.2.17 «CTaulioHapHi MeTanoAeTeKTopu Expected value
(apouHoro Tuny) Ta py4Hi metanowykaui gna MO3 YkpaiHun»
26 40 O_, 00 EUR with VAT

UA-2025-03-26-006890-a * 8dab96191b824834be0b82f43f3caeb
:

Procurement according to organizer's rules

Procurement using funder rules and MixHapogHW BaHK PEKOHCTPRYKLI T8 pO3BATKY

LN resources: (MBPP)

Clarifications Bidding Awarding Contract signing Completed

& btn.consideration_protocol.pdf Contact person
inform DASU about violations 7]

Electronic digital signature superimposed, (£ Verify Crokniok HOpin Onekcangposny
380960435996

moz.wb.procurement@gmail.com

EPraciiramoant dafrailc 1 &t 1Y% Rliosctinne and ramiiirearmante §1%


https://docs.google.com/document/d/1DfGZzyz3FfGnz6dHP1WxJZB1b3gSUoLXwMIDs5PSwro/edit?usp=sharing

STAGES OF
DISCLOSURE:

Technical and price proposals are disclosed at different
stages, not simultaneously
Only in two-envelope system of disclosure

Qualification documents and
technical proposals

Financial part



UPLOADING THE DOCUMENTS

&

Specify the type of documents.
You can change it after

. ents with a digital signature?
downloading.

1ent with a digital signature! To do this, enter :
. . Sign documents
necessary documents. Your offer will contain a
E__—' Don't choose file type

1. If needed, upload the original file to the offer

E Technical specifications
EE"::'.FE,T-'IDF'. of the purchased |_:1||:|-:||j':_. Works of

senvices and heir technical charactensiics

Estimate (value calculation)

Calculation of the cost of the proposal
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Commerical proposal
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pFOZ ® 'O A state-owned online catalog

mq r- ket for simple procurement among
verified suppliers.

‘ For Procuring Entities:

No need to prepare tender
documents and technical
requirements.

‘ For Businesses:

One-time qualification.

Access billions in efficient,

Pre-vetted suppliers.
profitable transactions.




Bl PUBLIC ANALYTICS MODULE

A tool for public oversight over procurements:

e Daily Updates 7
Automatic data refresh.

&) KPIs (2023-2024)

[ ComprehenSive Coverqge "~ Numemorlots EXPECTED VALUE NO. OF PROCURING ENTITIES NO. OF BIDS PER AUCTION
Data on all Prozorro procurements. R 2,06trin 30,25k 2,13

—_— e —

.-—-L_,_‘_’.f-_*-n.-—-—"‘f\\—‘-———\ -___-__"____'______'__‘_/"‘1-.._—-’ f\\ b

Ratings Dynamics in years Geography (Procuring entit... Ratings

o User-FrlendIy No.oflots No. of lots

. .
Easily downloadable tables and diagrams. s aaooecons oy ] |
15000000-8 Npoay«r... | GG ::c:: 2
580880008-5 MNocnyra... _ 363 489 (6,97%)
39000000-2 Meoni (y ... || GGG 27 051 .20
89600606-3 HadTon... _ 265732 (5.16%)
31000008-6 EnexTpo... _ 741 521 (4.63%)

45000068-7 Bygisens... NG

CPV division of lot {(agare...

No. of lots *

\\ Jate of announcemen 2023




THE LAST
UPDATES




PROZORRO PORTAL

e English version of the portal

e The information about all the 4
public procurement Proz=rro

Lustomer suppaort
0-800-503-400

News Prozorro Market Infobox Exam Localisation Sign up

Procurements Contracts Plans Selections Products

Procurement subject, CPV code, purchase ID, organization identifier

Buyer Bidder Procuring entity CPV Stage Procurement type Region All filters »

Discover possibilities of fully
transparent e-procurement system




E-COMPLAINT 2

S| Online applyin
= PPlyINg

% Online payment

_i, Anyone in the system can view
< the entire appeal process

¢« |If the complaint is partially satisfied,
@]l the fee is refunded in full




THANK YOU
FOR STANDING
WITH UKRAINE

Mykola Tkachenko
feedback(@prozorro .ua




