Key upgrading done to facilitate

participation by bidders
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DONOR PROCEDURE

In order to ensure transparent and
efficient reconstruction, based on the
build-back better principle, we
developed new procedure by the
rules of international donors

In October, we got an official
assessment of the World Bank that
confirms that Prozorro e-procurement
system is compliant with the
procurement rules of WB

It combines tested over the years
procurement rules of international
organizations with the most progressive
standards of transparent e-procurement
from Ukraine

Meanwhile, USAID project TAPAS
started to pilot our donor procedure
for their procurement



Donors’ procurement

Purchase configuration:
Purchase with lots (i)

@ Electronic auction (i)
Preliminary qualification of participants (i)
@ Bid price is limited by the expected value (i)
@ Offer currency is determined by the expected value @
@ sequential order of proposals consideration (i)

The minimum number of bids 1 @




WHAT MAKES PROZORRO A UNIQUE

E-PROCUREMENT SYSTEM

Open source code
of the system

Public Bl module for
analyzing
procurement from
different angles

e

B 4

Open API, which makes it EI%ctr.onjc ¢ tond
possible to create new services |solr‘opgglssasllson or tenaer
based on Prozorro data

Two-level hybrid system
consisting of central
database and 12 commercial
marketplaces



FLEXIBLE PROCUREMENT FOR

INTERNATIONAL DONORS

Moreover, we developed our procedure in such a flexible way that
makes it applicable for other international financial institutions
and banks of development to use.

@ N @ N @ N

Each contracting All you need to dois to In the nearest future we
authority can choose correct will add the possibility to
“construct” its own configurations of connect the bank's
tender procedure tender while external approval on
that will fit the announcing the each stage of the
requirements of a procedure procedure

specific international
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HOW TO START
PARTICIPATING

INn Prozorro Public
Procurement as
Non-Resident

1. Register ‘
on one of the

authorized

marketplaces as
a "Supplier”

3. Apply for
participation ‘

via the marketplace
you have registered on

5. Win! ‘

2. Find the
tender

you are interested in
ON Prozorro.gov.ua
or on the
marketplace you
have registered on

4. Offer the
best price*

*please note that there is currently no auction stage in open procedures

with features
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The majority of contracts are awarded
through the open tender procedure.

The contracting authority may apply one

or several qualification criteria relating to
bidders' equipment and resources, staff
and previous experience.




Tenders on the Prozorro portal have
received a new interface

proz=rro

More information about
the participant has been
added

Offers have become more
structured, with quick
links to the main sections
of the tender card
available in any section.
English version of the
portal is coming soon

Banpaxi yopHoBI ANA 3ani3HMYHOro pyxomoro cknagy

1060x143x98 9 200 400 00
- '
UA-2023.05:10-015373-a * 142951 4c14 $7a2c9068
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Restricted procedure

This procedure is used for large, complex projects and is still under
development.

At the first stage of restricted tendering, the tenders are qualified to
participate in the procurement procedure.

All participants admitted to the second stage are invited to submit a
tender proposal, which provides information on compliance with the
technical, quality and other characteristics of the procurement item,
delivery terms, time and place where the work will be done.



Unified rules
for public procurement

Antimonopoly Committee:
e Digital appeal
e Online payment for complaints

State Audit Service
e Open monitoring and publication of results

Transition from tender committees to personal responsibility
of authorized persons




REGISTRATION
PROCESS

Registration

Step 1 ; Step 2 ] Step 3

* Type of business entity (person)

Non-resident

* Country of Registration

* Unique organization code in the country of registration:

* The name of the company according to the statutory documents:

* Legal address:

To confirm the information about the company,
upload the registration certificate




FIND YOUR
PERFECT TENDER

Auctions

Public procurements Commercial procurements

9 All procurements @ Procurement plans

QF Signed contracts proz ofro T‘

Q The name of the product, service or procurement number

Status DK 021:2015 Customer Date

Popular categories Region Type of procedure Expected value



ADD TO
FAVORITES
TO GET
UPDATES

Purchase Announced - 06-12-2023, 00:40. Last modification date - 06-12-2023, 00:44

KonimaTopHuit npuuin EOTech XPS3-0 (a60 eKkBiBaneHT)

Purchase: UA-2023-12-06-000034-a / to ProZorro / to DoZorro
Purchase plan line and rationale: UA-P-2023-12-06-000009-a

juiriy period rc sals registration period Auction

In progress

202

2-2

Period of appeal against procurement terms - up to 11-12-2023, 00:00

Claim against procurements terms - up to 11-12-2023, 00:00

Procurement category:
Auction minimal step:
Evaluation of proposals:

In progress Expected

EN ING WITH FEATUI

TENDERING PERIOD

2700 00 UAH (including VAT)
ToBapu

2700,00 UAH

Lowest cost

CeMeHiBCbKa cinbcbka paga
20525354

CeMmeHiBcbKa cinbcbka pafa
+380669139154
semenivskasr2023@ukr.net

72355, YkpaiHa, 3anopisbka o6nacTb, C.
CeMeHiBka, Byn. MNepwoTpdBHEEd, 57

®0 W

Extract about the absence of a criminal record @

Register of persons who have committed corruption offenses




SUBSCRIBE TO
PROCUREMENTS

CPV Categories

Keywords
.
p
Subscribe to customers
.
-
Set up filters: Region, Expected value,
Terms of payment
-
p

Choose the frequency of mailing




OFFICIAL TARIFFS

Purchase budget

Purchase budget

UAH Rate UAH EURO Rate EURO
<20 000 20,40 < 459,77 0,44
<50 000 142,80 <1149,42 3,29

<200 000 408,00 < 45977 9,38
<1000 000 612,00 <22 988,51 14,07
>1000 000 2040,00 > 22 988,51 46,9
>4 000 000 4 080,00 > 91 954.02 93,79




TENDER
DETAILS

Date of last cl 2811.202314:47

Enquiry period from 28.11.2023 14:42
to 03.12.2023 00:00

Tendering period from 28.11.2023 14:42
to 06.12.2023 01:00

e 0712.2023 12:43

About purchase Print the announcement PDF

Bup npegMety 3akynieni Works
Participation cost 612,00 rpH.
ID in Prozorro 144876276def42fb9586a7bb25d11e4f

Plan number UA-P-2023-11-28-005318-c

Payment terms

Payment after the event Day type Size

Performance of works 7 working days Postpayments: 100%




TENDER DOCUMENTATION

Tender documentation

Document title Document type Date modified

sign.p7s Announcement of procurement 2811.2023 14:42

Hopatok 1.pdf = 2811.2023 14:41

[onatok 4.pdf Evaluation criterias 2811.2023 14:41

HopaTok 6.pdf 5 2811.2023 14:41

TenaepHa aokyMenTauia.pdf Tender documentation 2811.2023 14:41

[opatok 2.pdf Technical specifications 2811.2023 14:41

Hopatok 5.pdf Draft agreement 2811.2023 14:41

Evaluation criterias 2811.2023 14:41

Hopatok 3.pdf



CLARIFICATION

ASK QUESTIONS

What is the question about:

Tender

Theme name:

Type of quipment

Questions:

What equipment do you need



CLARIFICATION

Procurement questions

Type of quipment Relates to procurement
4 rpyaHna 2023 * 21:15

What equipment do you need

L Answer

4 rpyaHs 2023 - 21:19

All technical specifications are available in the tender documentation



HOW TO SUBMIT

AN OFFER

123 123 UAH VAT exclusive

Call for proposals

Cost 408 UAH ( ?

Add to favorites

£+ Appoint a manager

History of changes



SUBMITTING A PROPOSAL

Documents without electronic signature

- Attach a file

Maximum 1000 files, no more than 49.00 MB each



UPLOADING DOCUMENTS

Specify the type of documents.

You can change it after
downloading.

@ Don't choose file type

E] Technical specifications

SCri

E] Estimate (value calculation

E] Compliance confirmation

Evid of the absence of grounds for

purchased goo

e proj

ents with a digital signature?

1ent with a digital signature! To do this, enter .
: : Sign documents
necessary documents. Your offer will contain a

1. If needed, upload the original file to the offer

ynfidential
vin the

Put watermark

Jocuments from



CONFIDENTIAL DOCUMENTS

Status: Draft
Date: 06-12-2023

The final offer:
500.00

Subcontractor Information:

Documents:
= Show documents (1)

% Download as archive

[ ) ALL FILE PRIVACY £ TATUS DATEAND TIME

O & 5e5e0eab170a285f4b2dd0c989c Technical specifications - documents v Private document
25135.jpg

Reason for confidentiality:

Confidential information. Not fo
r public



CONFIDENTIAL DOCUMENTS

Status:
Date:
The final offer:

Draft
06-12-2023

500.00 UAH

Subcontractor Information:

Documents:
= Show documents (1)

& Download as archive

() ALL FILE TYPE PRIVACY S TATUS DATE AND TIME

()] -t 5e5e0eab170a285f4b2dd0c989c Technical specifications - documents V| Private document v Draft f @'

25135.jpg e
Reason for confidentiality:

Confidential information. Not fo
r public



CONFIDENTIAL DOCUMENTS

Classification of business entities:

Documents
Last edition

EnekTpoHHWIA nignuc 4 rpyaHa 2023

EnekTpOHHMIA nignuc 4 rpyaHs 2023

5e5e0eab170a285f4b2dd0c989c25135.jpg 4 rpyaHs 2023

5e5e0eab170a285f4b2dd0c989¢c25135.jpg 4 rpyaHs 2023

5e5e0eab170a285f4b2dd0c989c25135.jpg 4 rpyaHs 2023

Confidential documents

5e5e0eab170a285f4b2dd0c989c25135.jpg 4 rpyAHa 2023 = 21:32




Tender Last change:

UA-2023-12-06-000172-a 06.12.2023 15:23
Offer posted

Electronic digital signature/qualified electronic signature is imposed.

Check EDS/CEP

Price * Currency

SIGNING

Information on the Subcontractor

THE PROPOSAL

P

[loaaHo: 2 pokymeHT(iB)

signing the proposal is optional
for non-resident companies




REQUIREMENT TO ELIMINATE
INCONSISTENCIES

Pre-qualification of offers:

Bid author: TOB "MocTayanbHuk YeTseptun”

Status: pending
Date: 25-05-2020, 11:37

+ Allow for auction % Reject offer
Create a message wi request to eliminate inconsistencies

Bid author: TOB "MocTayanbHuk Mepwnn”

Status: pending

Proposal documents: 4+ Show documents

Date: 25-05-2020, 11:37

+ Allow for auction X Reject offer



US COMPANIES IN PROZORRO

Register of proposals Go to auction 5

B Register of received tender offers.pdf

USA DENIMEX INC. nitial offer: Final offer:
94 450 000,00 UAH
with VAT

VOREX LLC
75 000 000,00 UAH
with VAT

TOB "TOPIOBA TPYBHA KOMIMAHIA" nitial offer: Final offer:
94 451 760,00 UAH
with VAT

TOB "TOPTIHAYCTPIA" Final offer:
94 509 904,00 UAH
with VAT

https://prozorro.gov.ua/tender/UA-2023-07-06-005057-a



https://prozorro.gov.ua/tender/UA-2023-07-06-005057-a

INFORMATION ABOUT CONTRACT

1. floroBip: UA-2023-07-06-005057-a-b1 rice: 62 457 624,87 UAH

Details of the contract Parties of the contract

UA-2023-07-06-005057-a-b1 * 388cbdcf1f35482692dc6e0cOcac3bci

Contract number: UGV 465/30-23
Date Signed: 18 BepecHs 2023

Period of validity of the contract: from 18 BepecHs 2023
to 26 kBiTHA 2025

The contract relates to lots: d0445901602849b2af4c6042112c9d5a
d0445901602849b2af4c6042112c¢9d5a
d0445901602849b2af4c6042112c9d5a

Amount of payment under the contract: not Speciﬁed

Documents
Last edition

EnekTpoHHMiA nianuc 19 BepecHs 2023 + 09:56

Jorosip UGV465_30-23 dd 18.09.2023.pdf 19 Bepecks 2023 + 09:55

https://prozorro.gov.ua/tender/UA-2023-07-06-005057-a



https://prozorro.gov.ua/tender/UA-2023-07-06-005057-a

